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“The solution means that
our IT systems can now
quickly respond to both
process change and to
new business initiatives

which gives us a clear
competitive advantage.”
- Pramod Kumar, IT
Manager of Hoshan
Pan Gulf
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Hoshan Pan Gulf

Cordys Increases HPG's Business Efficiency and Agility

The Client

Hoshan Pan Gulf Limited (HPG) (www.hoshanpg.com) is one of the largest distribution companies in the

Middle East region. With head offices in Dubai and Riyadh, the company retails and distributes stationary

and office equipment throughout the Middle East Region.

HPG has a network of branches that help to serve the Lower Gulf and Saudi Arabian markets, with locations

that include the U.A.E., Bahrain , Qatar, Kuwait, Oman, Lebanon and Saudi Arabia.

Both the main and the local offices operate as independent business units.

The Challenge i

HPG's development into one of the largest distribu-
tion companies in the Middle East has also seen

its business operations steadily expand across the
region. In order to rationalize its communication
infrastructure and associated costs, HPG had imple-
mented separate Enterprise Resource Planning (ERP)
solutions at each of its head offices and regional
branch offices. While these solutions performed their
functions well in isolation, the increasing demand
for shared information between different locations
and the manual processes required to support orders
and sales were creating issues both in terms of
efficiency and control.

The absence of connectivity between the multiple ERP
systems located at HPG's different branches meant
that manual intervention and data input was increas-
ingly required. The information created by the pro-
cessing of an order could not be submitted directly to
the ERP systems at both head office and branch level,
and approval had to be sought manually via email

from the head office for each purchase order.

HPG determined that as the company continued to

grow, information from multiple locations and appli-
cations would increasingly need to be shared across
the enterprise. The company required a solution that
would improve the efficiency of the business by link-
ing disparate applications and enabling data to be

shared seamlessly between branch offices.

The Solution

Working closely with HPG to understand the Compa-
ny's unique business needs, Cordys implemented its
Business Process Management Suite as HPG's core in-

tegration and business process management solution.



The Cordys platform creates openness, real-time integration, availabil-
ity of information and access to vital information across the enterprise.
It also provides HPG with a flexible Web Services-based foundation
upon which new business processes and functionality can be quickly
and easily deployed.

In conjunction with HPG, Cordys developed a Web Services-based
composite application that fully automates the entire sales process and
has resulted in an overall reduction in the time taken to successfully
complete an order. By removing the need for manual intervention in
both the order fulfillment and the purchase order process, Cordys was
able to significantly improve the overall efficiency of HPG's core busi-

ness processes.

"Cordys enables us to create a single collaborative system that is not
only able to integrate the key functionality of all our existing legacy
applications but can also combine it with newly developed business
processes,” said Pramod Kumar, IT Manager for Hoshan Pan Gulf. “The
solution means that our IT systems can now quickly respond to both
process change and to new business initiatives which gives us a clear

competitive advantage.”
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HPG's regional presence

Cordys Headquarters,
Vanenburgerallee 3,
3882 RH PUTTEN,
The Netherlands

Cordys America

200 W. Adams St,
Suite 2660, Chicago,
IL60606-5201, USA

T+31(0) 341 37 5555
F+31 (0) 341 37 5500
info-europe@cordys.com

T+1312-443-5250
F+1312-443-0138
info-america@cordys.com

Cordys provides an industry-leading Business Process Management Suite (BPMS) to Global 2000 companies. Cordys’

The Benefits

The implementation of Cordys as HPG's core integration and business
process management solution has removed the manual processes that

were previously causing order delays and business inefficiency.

Sales representatives can now order materials directly from the head
office through HPG's custommade solution - CrossRoads. The ap-
proval of the purchase order by head office automatically results in the
generation of the purchase order, the processing of the order and its
subsequent fulfillment.

The Cordys solution has created an efficient, smart and competitive
business operation. The automation of the ordering process helps the
seamless flow of information from the head office to the branch of-
fices, reducing the number of steps required to complete a transaction
and the amount of time spent manually entering, correcting and wait-
ing for data. HPG plans to further improve core business processes by

developing further composite applications using the Cordys platform.

The Cordys platform is now central to HPG's IT infrastructure. It provides
the company with a fully scalable, flexible and customizable solution
that has significantly enhanced the efficiency of its operations and
improved business process visibility within the organization. The solu-
tion has also provided HPG with a competitive advantage — the ability
to quickly and easily create new business processes that enable the

company to take advantage of emerging business opportunities.

“Cordys enables us to create a single collaborative
system that is not only able to integrate the key
functionality of all our existing legacy applications
but can also combine it with newly developed
business processes.” - Pramod Kumar, IT Manager for
Hoshan Pan Gulf

Cordys Asia

Vanenburg IT Park,

Plot #17, Software Units Layout
Hyderabad 500 081, India

T+91 40 6656 1000
F+91 40 6656 1111
info-asia@cordys.com

unique SOA-based solution enables customers to design, execute, monitor and improve business processes more
rapidly, with better performance, and with greater adaptability than any other available solution. Companies from
major industries worldwide have selected Cordys to support business performance improvement because business
executives can continually optimize IT systems in real-time within a code-free environment. Headquartered in the
Netherlands, Cordys is a global company with offices throughout the Americas, Europe, China and India.
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Cordys China Unit 915,

Fortune Plaza Office Tower A,

No.7 Dong Sanhuan Zhonglu,
Chaoyang District, Beijing 100020, China

T+86 10 65309755
F+86 10 65309758
info-china@cordys.com

CORDYS

MarCom-CU-FS-HPG.0105.2007




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
    /NLD <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [566.929 822.047]
>> setpagedevice


