CORDYS

How to improve the effectiveness

of IT expenditure by 500%




US 2008 Total IT spending as a percentage of revenues by industry and company size
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How the 4.5% was spent in 2008: 2008 IT Costs as Percentage
« 68% to keep the lights on of Total Revenues - 4.5%

 32% New Initiatives

« Effectiveness Ratio = 0.47

Budgets 2009: down 12%!

Average time to deploy new applications 22 months
On time delivery of applications: 49%

On budget delivery of applications: 59%

Cost over-run by: 17% 3.1% of Revenues just

to Keep the Lights on

MOQOSE:

Maintenance, Operations, Ongoing Support of Systems and Equipment
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ICT Staff

Professional
3.1% o 0.6% Services

Moose \
@ 0.4% Software

0.4% Hardware

Total IT spending

1.4%

' r
Innovation Software

Services

Source: Gartner, Forrester, IDC
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3X

Average re-work on translation

IT Staff : 1.7% of Revenue

Time to Translation: 3-4 Months

Source: CSC analysis
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22 months average project duration! Declared...

4 Months 18 Months
Time for Average project development and deployment
Translation For complex Enterprise-wide initiatives

Source: CSC analysis
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...however percentage of ICT projects completed in time makes the
timeline even worse! Only 49% on time!
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....and there is an average 22% variance in the delivery schedule...
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...and only 59% of IT Projects are delivered on budget and with average
budget variation of 17%
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~ICT Spending per employee ($)

Metals 3800
Food 4233
Retail 4341

Hospitality 4431 G 0 Dﬂg gl e

Construction 5077 BETA
Education 5077 $50/Employee/Year
Manufacturing 6208
Consumer 7110
Chemicals 7810

Transportation 8810 @1& J‘Brcemm

EIeCtromﬁ 917110359 $400/Employee/Year
Halthcare 10498
Government 11467
Pharmaceuticals 12267
Professional Services 13359
Energy 13440
Utilities 15560
Media 15680
Utilities 17153
Banking
Insurance
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Created the MOOSE trap
And CEO/CFO require to cut costs
And the CIO is the expert

Create more MOOSE

... And more

Supplier

Those “experts” who created 129 i
The mess in the first place 18% = IBM

And hold the gun to our head 6% ® Oracle
SAP

mHP
10% Accenture
m Cisco
Microsoft
10% ®m Cap Gemini
CSC
® Smaller Innovators

6%

10%

We need to reduce
Suppliers....hence we choose....

8% 12%
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Cost reduction and efficiency?
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Reduce time to ROI of projects from 22 to 3 months: 7x improvement

Eliminate MOOSE software licensing completely: -0.4 %
Substitute IT “translation resources” with business operations staff: -0.5%
Outsource/Cloudsource applications and infrastructure to leverage an

Opex-oriented (Operational expenses) model: -0.3%

Time reduction 7X

> 4 Improvements: _
Cost reduction 1.2% of revenue
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IT Costs as Percentage
of Total Revenues 3.5%-

Total IT cost:
* 70% Continuous Improvement Initiatives (32%)
» 30% Keeping the lights on (63%)

« Effectiveness ratio: 2.33 (0.47)

« 3.5—-2 % of revenue (4.5 %) 30%
Keep the
Average time to deploy new applications 3 months (22 monins) Lights on

MOOSE

. . L o
On time delivery of applications 97% (z9%) New Initiatives 7%

On budget delivery of applications 100% (59%)

MOOQOSE:

Maintenance, Operations, Ongoing Support of Systems and Equipment
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- Cordys * Traditional
75
50
25
0
Effectiveness Improvement MOOSE Total IT cost months to deploy delivery ontime % on budget
500% % on revenue %0
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Project 7 \

Project 6

Project 5
CORDYS Project time 3 months Continuous

The intelligent cloud platform Project A R_OI within 6 mpnths Improvement
Big Cash-flow impact Time reduction 7x

Project 3
Project 2
Project 1
One time Improvement ROI benefit low
mes Py returning into
Time for Average project development and deployment MOOSE
translation 4 For complex Enterprise-wide initiatives
months 18 months
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/X faster Strategic Enterprise initiative execution

50% faster NPI and 30% Improved Product Vitality Index .

30% IT Capital expansion reduction overall

30-50% reduction in IT Opex/Capex ratio

200% improved agility through the external value chain

Efficiency + fixed & variable costs reductions =»  5x Business Effectiveness

17 CORDYS




3-6 months

6-10 years
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»deay’s business forecast:
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https://www.salesforce.com/products/

wy Platform as a Service

Today’s business forecast:
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http://www.bea.com/framework.jsp?CNT=homepage_main.jsp&FP=/content
https://www.salesforce.com/products/
http://www.tibco.com/default.jsp
http://www.oracle.com/index.html
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Model Driven Development

SaaS Deployment Framework (SDF)
- : / @ Business Operations Platform (BOP) h

Business Process Management Suite

"f:]“ (BPMS)

: . \ﬁ ) Integrated Rules

700

Corporate Business Units, Applications and Data /

500-
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Linear scalability

ﬁ Business Activity Monitoring

(BAM)
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Dynamic processes
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www.cordys.com

The Intelligent Cloud Platform




